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Military	  Transformation	  Task	  Force	  
Meeting	  Minutes	  

	  
A	  Regular	  Meeting	  of	  the	  Military	  Transformation	  Task	  Force	  was	  held	  in	  the	  Media	  Briefing	  Room	  of	  City	  Hall	  located	  at	  	  

100	  Military	  Plaza,	  San	  Antonio,	  TX	  78205	  on	  Tuesday,	  May	  3	  2016	  at	  3:30	  p.m.	  
	  
MEMBERS:	   Howard	  Peak	   Eric	  Stephens	   Jeff	  Coyle	  
Joe	  Krier	   John	  McCarthy	   Mark	  Frye	   Maj.	  Gen.	  Juan	  G.	  Ayala	  
Kevin	  Wolff	   	   	   Lt.	  Col.	  Karen	  Rolirad	  
Caroll	  Schubert	   	   	   	  
	  
ORGANIZATIONAL	  
REPRESENTATION:	  

Brig.	  Gen.	  Bob	  LaBrutta	  
JBSA,	  502nd	  Air	  Base	  Wing	  

Col.	  Matthew	  Isler	  
JBSA	  Randolph,	  USAF	  	  

Dave	  Petersen	  
SA	  Chamber	  of	  Commerce	  

Jim	  Wolverton	  
AACOG	  

Meg	  Reyes	  
JBSA	  

Mark	  Schnur	  
SAWS	  

Dave	  Martel	  
MVCC	  

	  
STAFF:	   Monique	  Lane	  

	  
Alexander	  Pytel	   	  

GUESTS:	   Diane	  Rath	   Rod	  Oxford	   Dave	  Petersen	  
Chuck	  Bunch	   Tim	  Treviño	   Jorge	  Monserrate	   Col.	  Mark	  Lee	  
Brian	  James	   Lt.	  Col.	  Robin	  Baldwin	   Razi	  Hosseini	   Tim	  McClellan	  
	  
Call	  to	  Order	  
Councilman	  Krier	  called	  the	  meeting	  to	  order.	  
	  
Citizens	  to	  be	  Heard	  
No	  citizens	  were	  present	  to	  speak.	  	  
	  
Review	  and	  Approval	  of	  Minutes	  from	  February	  24,	  2016	  
The	  Minutes	  of	  February	  24,	  2016	  were	  approved	  by	  the	  following	  vote:	  	  
	  

Tri-‐Chair	  Krier	   Aye	  
Tri-‐Chair	  Schubert	   Aye	  
Tri-‐Chair	  Wolff	   Absent	  

	  
Administrative	  Business	  
MTTF/Office	  of	  Military	  Affairs	  (OMA)	  Introductions	  	  
Maj.	   Gen.	   Juan	   G.	   Ayala,	   USMC	   (retired)	   introduced	   himself	   as	   the	   new	   Director	   of	   the	   Office	   of	   Military	   Affairs.	   He	  
introduced	  Lt.	  Col.	  Karen	  Rolirad,	  USAF	  (retired)	  as	  Deputy	  Director	  and	  provided	  a	  brief	  background	  on	  their	  respective	  
military	  careers.	  	  
	  
New	  OMA	  Mission,	  Vision	  and	  Way	  Forward	  Update	  
Maj.	  Gen.	  Ayala	  outlined	  the	  charge	  of	  the	  Office	  of	  Military	  Affairs:	  	  

1. Ensure	  that	  the	  Missions	  of	  Joint	  Base	  San	  Antonio	  (JBSA)	  are	  not	  diminished	   in	  response	  to	  Base	  Closure	  and	  
Re-‐Alignment	  Commission	  (BRAC);	  

2. Increase	   engagement	   with	   Local,	   State,	   and	   Federal	   leaders	   by	   the	   Office	   of	   Military	   Affairs	   in	   order	   to	  
communicate	  the	  importance	  of	  the	  Military	  in	  San	  Antonio;	  	  

3. Examine	  Veteran’s	  Affairs	  Commission	  and	  consider	  the	  future	  of	  Veteran’s	  Affairs.	  
	  
Information	  Items	  

a. Defense	  Economic	  Adjustment	  Assistance	  (DEAAG)	  Grant	  2015	  Update	  	  	  
Mr.	  Mark	   Schnur	  provided	  an	  update	  on	  Water	   Security	   for	   Joint	  Base	  San	  Antonio.	  He	   stated	   that	   SAWS	  was	  actively	  
working	  with	  the	  Alamo	  Area	  Council	  of	  Governments	  (AACOG)	  and	  other	  agencies	  to	  secure	  a	  $5	  million	  grant	  from	  the	  
State	  of	  Texas	  to	  connect	  JBSA	  to	  the	  existing	  water	  system.	  He	  highlighted	  the	  objective	  of	  the	  Project:	  to	  secure	  JBSA’s	  
water	  future	  and	  ensure	  future	  water	  reliability	  to	  military	  installations	  as	  well	  as	  maintaining	  and	  attracting	  new	  military	  
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missions.	  He	  reported	  that	  the	  Project	  resulted	  from	  inadequate	  water	  supply	  for	  Camp	  Bullis	  and	  noted	  that	  SAWS	  Water	  
Master	  Planning	  had	  developed	  plans	  to	  interconnect	  bases	  with	  surrounding	  infrastructure.	  He	  explained	  that	  the	  total	  
estimated	  cost	  for	  all	  bases	  was	  $15.7	  million	  including	  $6	  million	  in	  Impact	  Fees	  which	  were	  waived	  by	  the	  San	  Antonio	  
City	  Council.	  He	  provided	  a	  timeline	  for	  the	  bases:	  	  
	  

	   Design	  Start	   Construction	  Start	   Construction	  Completion	  
Camp	  Bullis	   February	  2016	   September	  2016	   December	  2016	  
Ft.	  Sam	  Houston	   March	  2016	   January	  2017	   November	  2017	  
Lackland	   May	  2016	   December	  2016	   July	  2017	  
Medina	   May	  2016	   December	  2016	   July	  2017	  
Security	  Hill	   January	  2014	   November	  2015	   December	  2016	  

	  	  
Mr.	  Schnur	  reported	  that	  the	  SAWS	  Board	  of	  Trustees	  had	  approved	  the	  Interlocal	  Agreement	  with	  AACOG	  which	  would	  
reimburse	  grant	  funds	  to	  SAWS	  for	  the	  construction	  of	  infrastructure	  and	  noted	  that	  invoices	  are	  due	  to	  the	  Governor’s	  
Office	  by	  August	  2017.	  	  	  
	  

b. DEAAG	  Grant	  2016	  Update	  and	  JBSA	  Legislative	  &	  State	  Governmental	  Affairs	  and	  Concerns	  
Ms.	  Meg	  Reyes	  reported	  on	  the	  Bexar	  County	  DEAAG	  Award	  which	  provided	  $4.7	  million	  to	  mitigate	  encroachments	  at	  
JBSA	   Randolph	   as	   well	   as	   protect	   Undeveloped	   &	   Developed	   Clear	   Zones	   and	   Accident	   Potential	   Zones	   (APZs).	   She	  
explained	  that	  the	  impact	  of	  the	  Project	  protects	  Flying	  Training	  Missions	  as	  well	  as	  ensure	  safety	  for	  the	  local	  community	  
and	   military	   community	   moving	   forward.	   She	   added	   that	   Randolph	   has	   an	   economic	   impact	   of	   $1	   billion	   to	   the	   San	  
Antonio	  area.	  	  
	  
Col.	   Lee	   reported	   on	   Texas	   Interim	   Charges	   issued	   by	   the	   Speaker	   of	   the	   House	   to	   the	   Defense	   and	   Veteran’s	   Affairs	  
(House)	   Committee	   and	   the	   Veteran’s	   and	   Military	   Installations	   (Senate)	   Committee.	   He	   stated	   that	   the	   Committees	  
requested	   legislative	   initiatives	   to	   mitigate	   encroachment	   and	   added	   that	   Brig.	   Gen.	   LaBrutta	   had	   testified	   on	   JBSA’s	  
issues	   and	   concerns	   including	   support	   for	   the	   passage	   of	   House	   Bill	   1639	   which	   would	   add	   notifications	   to	   Seller	  
Disclosure	  forms	  to	  buyers	  of	  home	  construction	  located	  near	  military	  installations.	  He	  highlighted	  JBSA	  Concerns:	  	  
	  

• Incompatible	  development	  including	  noise,	  lighting,	  and	  safety	  issues	  at	  Medina	  Training	  Annex	  
• New	  Air	  Traffic	  Control	  Tower	  (ATCT)	  at	  Kelly	  Field	  
• APZ	  incompatible	  development	  at	  Randolph	  
• Traffic	  concerns	  at	  Lackland	  Valley-‐Hi	  Gate,	  FSH	  Upgrade	  Cunningham	  Ave	  to	  Broadway,	  and	  FM	  7	  

	  
c. 2017	  City	  Bond	  Update	  (Speak	  Up	  San	  Antonio)	  

Mr.	   Razi	   Hosseini	   highlighted	   the	   four	   categories	   of	   the	   2017	   Bond	   Program	   including	   Streets,	   Bridges	   &	   Sidewalks,	  
Drainage	  &	  Flood	  Control,	  Parks	  &	  Recreation,	  and	  Facilities	  with	  a	  potential	  $750	  million.	  He	  reported	  that	  the	  Program	  
had	  been	  developed	  with	  input	  from	  multiple	  City	  Departments	  as	  well	  as	  coordination	  with	  other	  agencies	  such	  as	  SAWS,	  
CPS,	   AT&T,	   and	   the	   San	   Antonio	   River	   Authority.	   He	   described	   the	   2017	   Bond	   Guiding	   Principles	   and	   Scoping	   &	   Cost	  
Estimation.	   He	   noted	   that	   City	   Staff	   recommendations	   would	   be	   provided	   to	   the	   City	   Council	   between	   August	   and	  
September	  2016	  and	  reviewed	  the	  2017	  Bond	  Committees.	  He	  reviewed	  the	  2017	  Bond	  Timeline:	  	  
	  

August	  –	  September	  2016	   Staff	  Recommendations	  &	  Committee	  Appointments	  
October	  –	  December	  2016	   Community	  Meetings	  
January	  –	  February	  2017	   City	  Council	  Action	  
May	  2017	   Election	  

	  	  
d. Request	  Input	  to	  Define	  MTTF’s	  Mission,	  Vision,	  and	  Future	  Goals	  

Maj.	   Gen.	   Ayala	   requested	   input	   to	   define	   the	  MTTF’s	  Mission	   and	   reported	   that	   the	  Mission	  would	   be	   codified	   into	  
bylaws	  for	  the	  organization	  with	  the	  intent	  of	  being	  flexible	  enough	  to	  address	  any	  looming	  future	  issues.	  	  
	  

e. BRAC	  Requests	  by	  the	  USAF	  and	  Pentagon	  Update	  
Lt.	  Col.	  Rolirad	  provided	  a	  BRAC	  Update	  and	  highlighted	  the	  possibility	  in	  2019.	  She	  stated	  that	  the	  Military	  Services	  have	  
asked	  for	  BRAC	  due	  to	  an	  excess	  capacity	  of	  installations	  and	  a	  desire	  to	  restructure	  military	  presence	  for	  the	  future.	  She	  
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added	  that	  Sequestration	  could	  be	  done	  from	  within	  the	  military	  and	  could	  potentially	  be	  more	  detrimental	  than	  a	  BRAC.	  
Gen.	  Ayala	  provided	  previous	  examples	  of	  cuts	  and	  highlighted	   the	  need	   for	   the	  City	  and	   JBSA	  to	  speak	  with	   the	  same	  
voice	  in	  communicating	  concerns	  to	  the	  Federal	  Government.	  	  
	  

f. Veteran’s	  Affairs	  Commission	  Update	  
Gen.	  Ayala	   reported	   that	   the	  Veteran’s	  Affairs	  Commission	  was	   created	  by	  City	  Ordinance	   in	  2001	  with	  Sunset	  Review	  
scheduled	  for	  every	  subsequent	  four	  years.	  He	  stated	  that	  he	  provided	  recommendations	  to	  the	  Mayor	  to	  maintain	  both	  
the	   Veteran’s	   Affairs	   Commission	   and	   the	   Military	   Transformation	   Task	   Force	   in	   their	   current	   state.	   He	   added	   that	  
Veteran’s	  Affairs	  and	  Military	  Installations	  	  
	  

g. Military	  and	  Veteran	  Community	  Council	  Update	  
Mr.	   Dave	  Martel,	   USAF,	   described	   the	  mission,	   purpose,	   and	   business	  model	   of	   the	  Military	   and	   Veteran	   Community	  
Collaborative	  including	  improving	  the	  quality	  of	  life	  for	  veterans	  and	  their	  families.	  He	  provided	  an	  overview	  of	  previous	  
studies	  that	  determined	  the	  most	  pressing	  concerns	  for	  veterans:	  better	  coordination	  among	  service	  delivery	  agents	  as	  
well	  as	  heightened	  awareness	  of	  available	  services.	  He	  noted	  that	  collaboration	  would	  be	  undertaken	  by	  three	  working	  
groups	   composed	   of	   Veteran’s	   Services	   organizations	   and	   businesses	   to	   identify	   where	   the	   priority	   needs	   are	   in	   San	  
Antonio	  and	  how	  to	  implement	  required	  services.	  	  
	  
Update	  from	  MTTF	  Committee	  Chairs,	  Joint	  Base	  San	  Antonio,	  and	  Other	  MTTF	  Organizational	  Representatives	  
Infrastructure	  and	  Transportation	  Committee	  (Caroll	  Schubert)	  	  
Mr.	  Schubert	  reported	  that	  additional	  signage	  would	  benefit	  the	  community	  and	  help	  alleviate	  traffic	  concerns.	  	  
	  
Communication	  and	  Legislative	  Affairs	  Committee	  (Co-‐Chairs:	  Mark	  Frye	  &	  Jesse	  Hereford)	  
Mr.	  Mark	  Frye	  reported	  on	  the	  Association	  of	  Defense	  Communities	  Installation	  Innovation	  Forum	  in	  Charleston,	  SC.	  He	  
stated	  that	  there	  was	  excellent	  participation	  by	  the	  Military	  Services	  and	  highlighted	  the	  Armed	  Forces	  Communications	  
and	   Electronics	   Associations	   (AFCEA)	   TechNet	   Air	   Conference	   in	   San	   Antonio	   and	   the	   JBSA	   Community	   Partnership	  
Meeting.	  	  
	  
Mission	  Readiness	  and	  Sustainability	  Committee	  (Co-‐Chairs:	  Eric	  Stephens	  &	  John	  Williams)	  
Mr.	  Eric	  Stephens	  discussed	  previous	  joint-‐land	  use	  studies	  with	  Joint	  Base	  San	  Antonio,	  Lackland	  Air	  Force	  Base.	  Mr.	  Bob	  
Brach	  added	  that	  Bexar	  County	  had	  convened	  a	  committee	  to	  update	  Bexar	  County’s	  Lighting	  Order	  to	  include	  Lackland	  
AFB	   and	   the	   Medina	   Training	   Annex.	   Mr.	   Stephens	   provided	   an	   update	   on	   JBSA	   Randolph	   Joint	   Land-‐Use	   Study.	   He	  
explained	   that	   next	   steps	   included	  on-‐going	  Compatibility	  Assessments,	   Small	   Area	   Studies,	  Draft	  &	   Final	   Reports,	   and	  
Preliminary	  Strategies	  &	  Implementation	  Plan.	  	  
	  
Adjourn	  
	  
Respectfully	  Submitted,	  
Alexander	  J.	  Pytel,	  Office	  of	  the	  City	  Clerk	  
	  
Please	  visit	  the	  Military	  Transformation	  Task	  Force	  website:	  	  www.sanantonio.gov/oma	  
Audio	  recording	  is	  available	  at	  the	  Office	  of	  Military	  Affairs	  
	  
Attachments:	  

1. Military	  Transformation	  Task	  Force	  PowerPoint	  Presentation	  


